3333 Greenmount Avenue, Baltimore, MD 21218

Talk. Listen. Resolve.

COMMUNITY
MEDIATION

Phone: 410-467-9165 Fax: 410-467-9155 www.CommunityMediation.org

Mediator Feedback

This form is provided to help you track specifiedack for yourself and your co-mediator.
You can also use this information to track yourgoess and to enhance the strategy session
process. Please keep a copy for yourself and Erimigh you to your next Strategy Session.

Type of dispute mediated:

Mediator name;

Caditechame:

+ Pluses (strong points)

+ Pluses (strong points)

A Déltas (opportunity for change)
Future Strategies

~ Deltas (opportunity for change)

Future Strategies

Comments:

Specific Skillsto keep in mind:

Giving Feedback
Receiving Feedback
Reflective Listening
Identifying Feelings
Identifying Topics
Identifying Values
Positive Reframing
Open-ended ?’s
Neutral language

Note-Taking

Cheerleading

Comfort w/silence

Pacing

Cooperation w/ Co-mediator
Logistics

Process Mapping

Handling Chaos

Body Language

Listing Issues
Brainstorming
Reality Checking
Agreement Writing
Neeship
Opening Statement
Preparation
Common ground
Neutrality

Mediation is a voluntary and confidential process in which a neutral mediator helps people find a win-win

solution to their conflict. Mediation lets people speak for themselves and make their own decisions.



